
× J E T R O P R O G R A M _ R E A D Y

EM_FUND :: Delivery Framework

1 _ C O H O R T _ A S _ O N E

MORE  globally qualified Japanese GPs

MORE  US capital to Japan-linked funds

MORE  deal flow between Japan & the US

MORE  institutional discipline in EM tier

MODULE_01 n = 10–15

C O H O R T  ·  T Y P E

EM Fund GP
japanese_emerging_managers[]

▸ Thesis construction & sharpening

▸ Portfolio design & concentration policy

▸ LP archetype mapping

▸ Fund economics & GP identity

▸ Legal architecture & LPA framework

▸ Deal mechanics & reporting cadence

▸ Institutional-grade fund thesis

▸ LP-ready deck & data room

▸ First-close mechanics rehearsed

▸ Working US LP & GP network

Japanese
Innovation
emerging_managers[]

deploying_US_capital //

DEL IVE RY 22 sessions

P R O G R A M  ·  F O R M A T

Structured
delivery_stack[]

▸ 22 core sessions across the term

▸ 10× 1:1 sessions per fellow

▸ 150+ mentoring touchpoints

▸ 250+ pages of curriculum

▸ US immersion week (top of cohort)

▸ Demo Day — The Surf Club, SoCal

▸ GSE Osaka LP/GP panel · Oct 2026

J O I N T _ P R O G R A M M I N G 01/ Full-cohort exploration sessions & peer deal-flow
sharing

02/ Cross-fellow syndication practice & shared data-room
reviews

03/ US immersion · Demo Day · Osaka GSE panel

mentoring_founders supporting_emerging_investors

N X P _ E X P E R I E N C E _ F O U N D A T I O N  ·  T W O _ P I L L A R S

PILLAR_01 Direct operator experience

▸ Decade: idea → 1st check → 2nd check

▸ Advising founders since 2006 — one now unicorn

▸ Global launches: Africa, Chile, cross-border

▸ Toolkit-first: frameworks & live exercises

▸ Mentors see the work — not just the pitch

▸ JVs, pilots, corporate commercial agreements

PIL LAR _02 NXP co-GPs & scaled community

▸ 30-yr agtech farmer GP — weekly mentoring

▸ 25-yr oncologist co-GP — live fund economics

▸ LP'd into 5+ emerging manager funds

▸ 50+ through Venture Fundamentals workshops

▸ Fund Zero programs + NXP Fellowship (5 active)

▸ 3 family offices from z ero — one now
industrious.vc

N E X T W A V E _ X _ P A R T N E R S  ·  N X P . V C  ·  J E T R O _ G P E P _ 2 0 2 6 J E T R O _ P R O P O S A L  ·  R E A D Y _ T O _ L A U N C H


